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THE BAD HABITS
OF ELEPHANTS

AND ENTREPRENEURS

BY DR PETER HUGHES

How can you chain a circus elephant to a stake in the ground
using nothing more than a thin piece of rope? It’s quite simple as
long as you understand elephants. When the elephant is young,
you tie it to large stakes using chains. At first, the elephant uses
all its strength to break free.

Unable to break the chains that bind it, the elephant tires of the
struggle and gives up. You can now remove the chains and the large
stakes and replace them with a much smaller stake and a thin rope.
The elephant could now escape if it believed escape was possible.
The fact that it stays there, placid and defeated, is because the belief
it now has about the impossibility of breaking free is far stronger than
any chains that bind it.

This pattern of behaviour is common to people and starts as soon as
we are born. As babies we are born with more neurons than we retain
into adulthood. We simply discard the neuronal connections that we
don’t use. This process where experience is literally sculpting the brain
is called ‘pruning’. It is the basis of the habits and beliefs we carry into
adulthood. These habits are not formed in response to how the world
is. They are formed in response to how we believe it to be and they
form the fabric of who we are. So if you were to suggest to me that
our primary drive is sex, food or money, | would have to disagree. Our
primary drive is to do what is familiar and it is a habit we learn from the
moment we are born. It is also the hardest thing to recognise and to
discard. It can serve us well as we seek to ground ourselves in a world
that is familiar. It can paralyse us when circumstances change and we
need to adapt.

As entrepreneurs we are facing challenging times. The habits that got
us to where we are might not be the ones to help us in the current
climate. Doing what we’ve always done only works when we’re doing
it in a stable environment. We have a choice: think of new ways of
selling, marketing and developing our products and services or just
like the elephant, sit down at our desks, unable to adapt to change
and accept our fate.
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Cognition offers ‘Marine Marketing’ tips at the Southampton Boat Show 2009

Cognition has used its knowledge of the marine sector to run two marketing seminars at this year's PSP

Southampton Boat Show. (Monday 14th September)

The award-winning communications agency held the ‘Marine Marketing’ seminars to offer advice on all aspects
of marketing, especially PR and digital, to give the best ROI. Cognition works with marine clients such as

SELEX Communications and Pearl Motor Yachts.
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Cognition helps SELEX Communications launch new superyacht business

at Monaco Yacht Show

Cognition client SELEX Communications, a Finmeccanica company and one of the world’s leading
providers of advanced communications, navigation and identification solutions, is launching its superyacht

business — Yacht Technologies — at this year’s show.

SELEX Communications Yacht Technologies will be the only company in the world able to offer superyacht
and megayacht owners a comprehensive, integrated solution to meet their navigation, communication,

security and entertainment requirements.

ECITB launch new website

© view full story

Long-standing Cognition client — the Engineering Construction and Training Board (ECITB) — has just

launched a new website to help attract more engineers into the industry.

One of Cognition’s key objectives was to ensure that visitors did not get lost or confused when navigating
the ECITB site. There is a vast amount of information held on the ECITB website and to enable it to
become more user-friendly Cognition created dedicated areas based on specific target audiences from

students to business managers.
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